Story bible template
Book: ____________________________    Series and book number: ____________
Last updated: ____________
How to use it
Write down facts once they are on the page. Keep plans and ideas in a separate list.
Add the chapter where each fact first appears, so you can check it later.
One short line per fact beats a paragraph. You are building a record, not a second draft.
Update it at the end of each writing session, while the new details are fresh.
Copy a Characters or Places table for every person and place. Leave out any section your book does not need.
1. Characters
Copy this table once for each character. Type over the gray hints.
	Name
	Full name, spelled the way the story spells it

	Also called
	Nicknames, titles, what each person calls them

	Role
	Protagonist, antagonist, supporting or minor

	Age
	And a birthday, if the timeline needs it

	In one line
	Who they are in the story

	Appearance
	Hair, eyes, height, build, scars, what they always wear

	Personality
	Temperament, habits, how they treat people

	What they want, and what they fear
	The goal that drives them, the fear that stops them

	Voice
	Words they use, rhythm, tics, what they never say

	Backstory
	What happened before page one

	Lives in
	A place from the Places section

	Knows
	Secrets they know, and since which chapter

	First appears
	Chapter

	Notes
	Anything else to keep straight



	Name
	Full name, spelled the way the story spells it

	Also called
	Nicknames, titles, what each person calls them

	Role
	Protagonist, antagonist, supporting or minor

	Age
	And a birthday, if the timeline needs it

	In one line
	Who they are in the story

	Appearance
	Hair, eyes, height, build, scars, what they always wear

	Personality
	Temperament, habits, how they treat people

	What they want, and what they fear
	The goal that drives them, the fear that stops them

	Voice
	Words they use, rhythm, tics, what they never say

	Backstory
	What happened before page one

	Lives in
	A place from the Places section

	Knows
	Secrets they know, and since which chapter

	First appears
	Chapter

	Notes
	Anything else to keep straight



	Name
	Full name, spelled the way the story spells it

	Also called
	Nicknames, titles, what each person calls them

	Role
	Protagonist, antagonist, supporting or minor

	Age
	And a birthday, if the timeline needs it

	In one line
	Who they are in the story

	Appearance
	Hair, eyes, height, build, scars, what they always wear

	Personality
	Temperament, habits, how they treat people

	What they want, and what they fear
	The goal that drives them, the fear that stops them

	Voice
	Words they use, rhythm, tics, what they never say

	Backstory
	What happened before page one

	Lives in
	A place from the Places section

	Knows
	Secrets they know, and since which chapter

	First appears
	Chapter

	Notes
	Anything else to keep straight



2. Relationships
One row per tie. Name it the way the story would: sister, rival, owes a debt to. The gray row is an example; type over it.
	Person
	Person
	The tie
	Since
	Notes

	Wren Hollis
	Tobin Marsh
	owes a debt to
	Chapter 3
	He has not called it in yet

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



3. Places
Copy this table once for each place, from a whole country down to a single room. Type over the gray hints.
	Name
	What the story calls it

	Kind
	Realm, region, city, town, wilds, landmark, building, room

	Inside
	The larger place it belongs to

	In one line
	What this place is in the story

	Description
	Sights, sounds, smells, weather, history

	Layout
	Floors, rooms, doors, which side of the river

	Rules here
	Who may enter, local laws, customs

	First appears
	Chapter

	Notes
	Anything else to keep straight



	Name
	What the story calls it

	Kind
	Realm, region, city, town, wilds, landmark, building, room

	Inside
	The larger place it belongs to

	In one line
	What this place is in the story

	Description
	Sights, sounds, smells, weather, history

	Layout
	Floors, rooms, doors, which side of the river

	Rules here
	Who may enter, local laws, customs

	First appears
	Chapter

	Notes
	Anything else to keep straight



	Name
	What the story calls it

	Kind
	Realm, region, city, town, wilds, landmark, building, room

	Inside
	The larger place it belongs to

	In one line
	What this place is in the story

	Description
	Sights, sounds, smells, weather, history

	Layout
	Floors, rooms, doors, which side of the river

	Rules here
	Who may enter, local laws, customs

	First appears
	Chapter

	Notes
	Anything else to keep straight



4. Routes and distances
How places connect, and how long the trip takes on foot, by horse, by car or by boat.
	From
	To
	How
	Time it takes
	Notes

	Gullhaven
	Kell Island
	Sea, by ferry
	Two hours
	No crossings after dark

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



5. Timeline
Events in the order they happened, which may not be the order the reader meets them.
	When
	What happens
	Who knows
	Chapter

	Day 1, October
	The night ferry does not come back
	The whole town
	1

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



6. World rules
Magic, technology, law, money, faith, travel, how news moves. What is possible, and what it costs.
	Rule
	What it costs or limits
	Exceptions
	First shown

	No ferry runs after dark
	Anyone stranded waits for morning
	The harbor master can order one
	Chapter 2

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



7. Style sheet
Tense: ________________________________
Point of view: ________________________________
Numbers and dates: ________________________________
Units of measure: ________________________________
Names, invented words and any spelling you had to decide once.
	Word or name
	Spelling and capitals
	Meaning or pronunciation

	Gullhaven
	One word, capital G
	GULL-hay-ven

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



8. Chapter tracker
Who and where, chapter by chapter. Gaps show you a character who vanished.
	Chapter
	Characters on the page
	Places
	Day or date
	Notes

	1
	Wren, Tobin
	Gullhaven harbor
	Day 1
	The ferry is missing

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	




Story bible template from the guide at inkbound.design/blog/story-bible-template/
